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"Take a Bite, Not a Light!"
Thursday, November 18

JUST A REMINDER: Annual Enrollment continues
through November 26. The Benefits Office will
accept enrollment and change forms until then and
staff will be available in the Cafeteria Mondays,
Wednesdays, and Fridays, 7:30-9:30AM and 3:304:30 PM to answer questions. For more information,
stop by the Benefits Office or call x2973.

Benefits Fair benefits
MMC employees
The Benefits Fair, sponsored by MMC's
Employee Benefits Office on November 2, was
a success by all accounts. About 450 employees
carne in throughout the day to pose questions
to the different vendors, fill out enrollment and
change forms, and munch on some popcorn as
they made their rounds. The Fair was designed
to provide an accessible, "user-friendly" environment for employees to learn more about
their benefits. It was also timed to coincide
with the beginning of Annual Enrollment,
which is held throughout the month of November so that employees can enroll in benefits
programs for the first time, or make changes to
those they already have.

Join "Mac" the Maine Moose on Thursday,
November 18, and "Take a Bite, Not a Light!"
for the Great American Smokeout! MMC's
Smokeout Committee will make sure smokers
get the support they need to take part -- and
will make sure there are plenty of Maine apples
on hand!
The Smokeout is an annual event developed by the American Cancer Society to provide an impetus for quitting; this year the
Apple Growers of Maine are helping out. The
idea is to give up cigarettes for 24 hours, then
48 hours, 72 hours, and more. Non-smokers can
participate in the Smokeout by "adopting"
smokers and supporting their efforts.
If you've played either role before and
failed, don't give up! Just ask Mary Smith,
R9W /CICU Unit Helper. She was "adopted" by
Unit Manager Ed Gallant on several Smokeout
days before she finally quit for good in January
1987. Smith credits Gallant's continued encouragement and support on Great American
Smokeout days as a major factor in her final
success: "I truthfully don't think I could have
done it myself without that support," she says.
Participate in Great American Smokeout
1993! Here are some of the activities scheduled
to help smokers quit:
• Free Pulmonary Medicine consult and
smoking cessation assistance for MMC employees. Call x2279 for an appointment.
• A "GAS Station" in the main corridor for
registration for those taking the GAS challenge,
as well as "adopters." The Station will be available November 15 through 18, 7-9:30 AM and
SMOKEOUT, SEE p.2

Share your views and opinions!

See p.6.

Each woman's menopausal experience is
unique and complex. Come to a Lunch & Learn,
where Nancy Carroll, BSN, RNC, will help
you find your way through the hype and
conflicting information to make the choices that
fit for you.
Back by popular demand, this session will
cover early signs of change; menopause;
choices, including hormones; calcium, exercise,
and nutrition; and midlife and growth. At this
Health Matters Lunch & Learn, Friday, November 19, in Dana Classroom 7, learn what to
expect as you grow toward menopause.

On Wednesday, December 1, we'll recognize World AIDS Day. At a Lunch & Learn in
Dana Classroom 3, from Noon to 1:00 PM,
MMC AIDS Resource Center staff Sandy
Putnam, RN, MSN, FNP, and Jane O'Rourke,
LMSW, will join us for a talk on "HIV in 1993."
They will give an epidemiological update,
tell the difference between HIV and AIDS, give
information on how and where to get tested,
discuss chronicity, and talk about emotional
issues such as loss, relationships, isolation, and
others. Come early to this Lunch & Learn, as
space is limited!

A friend says good-bye
Dear Friends,
Thank you to all my friends and colleagues for your support, concern, and caring
during my years at Maine Medical Center. I'll
miss you all and think of you often!
Thanks for everything!
Nancy Baker
Anesthesia

New hours for
Employee Health Unit
Employee Health hours expanded
to meet your needs!
Monday through Friday,
7:30 AM -- 4:00 PM
Walk-in hours are discontinued to avoid
waiting. Call 871-2911for an appointment.
SMOKEOUT, FROM

p.I

2-4:00 PM. Apples and additional "survival"
materials will be available on Smokeout Day.
• Exhaled Carbon Monoxide Testing preand post-Smokeout November 17 and 18 from 78:00 AM in the Blood Bank corridor and 8-9:30
AM and 2-4:00 PM at the GAS Station.
• Lung capacity testing and lung age
measurements on November 18 from 7-8:00
AM in the Blood Bank corridor, 8-9:30 AM and
2-4:00 PM at the GAS Station.
• All successful GAS quitters who remain
smokefree for one day, two weeks, and two
months will be eligible to win prizes to be
given away November 19, December 2, and
January 20, 1994. "Adopters" will be eligible for
additional give-aways. Prizes include donated
gift certificates for smoke-free dining at MMC's
Coffee Shop, Foodee's Pizza, Raff's and the
Harraseeket Inn.
• Special "cold turkey" munchies in the
Cafeteria the day of the Smokeout. Have a cold
turkey sandwich and make yourself a treat at
the low-fat yogurt and fruit bar!
• "Run Your Butts Off" (or walk) at noon
on the Western Promenade. Meet at the Dana
Center entrance and walk or run to the end of
the sidewalk and back again. Non-smokers and
ex-smokers are invited to join Smokeout participants in the .8 mile "Run Your Butts Off."
Participants may win gift certificates to
Foodee's!
• Human Resources' "Smokebusters"
program, offering help with the cost of smoking cessation courses. Information will be
available during the week.
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Nurse- To-Nurse
Health care is a daily feature in the news
as it has become identified as one of the major
domestic issues in this nation, second only to
the economy. Those of us who work in health
care read and watch and wonder where it will
all lead and what it means to each of us. In
these brief comments, I will attempt to bring
these matters a bit closer to home.
• Change is inevitable in the way health
care services are delivered. These changes are
intended to better serve the public through
improvement in systems and containment of
cost. Change will create new needs, new issues,
new expectations.
• The discussions continue between
Brighton Medical Center, Maine Medical
Center, and Mercy Hospital as to if and how
these three institutions could cooperate in
delivering their programs to the Greater Portland community. There are still major areas
requiring resolution in order for this concept to
work. First, essential to three hospital cooperation is satisfying State or Federal requirements
regarding anti-trust regulations. Other unique
needs in this planning include medical staff

P3CD Redesigns Nursing Practice Model
Change, you want to talk about change?
Come see and talk to the staff on P3CD!
Over the past six months, P3CD staff and
leaders have worked together to redesign and
implement our nursing care delivery system
and other processes to enhance our professional practice model. As an initial step last
spring, we clarified our personal and professional values. For example, we determined that
caring for ourselves as well as our patients was
important to all of us.
The next task was to determine a shared

credentialing for practice, integration of values
common to a Catholic hospital, and how management and governance of the individual and
cooperative organizations would be structured.
• Managed care initiatives have influenced
the way services are delivered in many communities around the nation. When managed
care arrives, it brings a dramatic shift from
inpatient to outpatient programs. Portland has
yet to see what this means, however, there is
clear evidence that it will come. This eventually
will dictate new models for delivering care and
these may require some fast transitions. The
message in this should be to "Be Prepared" by
planning for that now.
I have touched on only a couple of the
impending changes that will reshape or reform
our system. There are many more of varying
dimensions. We must develop strategies for
anticipating new conditions of work. We
should approach this new era with excitement,
enthusiasm, and creativity. We are part of the
solution.
--Judy Stone, RN
Vice President for Nursing

vision for the redesign of our practice model.
Our vision will continue to change as we
change and grow but a commitment to empowerment for both patients and staff is the
glue that holds our vision together.
Five group practices have been created to
maximize the continuity of care to patients and
encourage collaborative relationships between
caregivers. Within the group practice an RN
and Assistive staff person share a partnership.
The practice groups communicate about patients' progress on walking rounds, including
the patient in that report whenever possible.
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Our master scheduling plan supports
continuity within the practice groups horizontally from day to day and vertically over 24
hours. Every practice group has an RN care
manager for all patients within the group, who
is accountable for managing the care in collaboration with patients, families, and other care
givers throughout the hospital stay.
A bedside documentation system was
successfully field-tested and will be implemented across the unit by the end of November. This system supports the timelines and
therefore the quality of documentation. It also
keeps the nurses where they want to be, closer
to their patients.
Recently, each practice group has elected a
practice group leader to represent them as we
move forward in implementing many concepts
of shared governance. Group practice leaders
and the P3CD management team will work
together collaboratively to guide P3CD to
continue to realize our values and vision.
Is it real? Does it work? Yes, it is and yes,
it does! Just ask a colleague or a patient who
knows about the changes on P3CD over the last
few months and they will tell you, "There's a
difference, and it's real." As Johanna, a P3CD
Unit Helper, says "We've gone from the horse
and buggy to the jet plane, and we love it!"
--Janice Lahti, RN
P3CD Head Nurse

Publications and Presentations
• Lisa Peck Glazier, RN, PACU, had an
idea for a workshop designed specifically for
recovery room nursing staff. It grew, and with
encouragement and help from co-workers,
PACU Core Curriculum Parts I and II were
presented in the Dana Center in September.
Said Joann Groff, RN, PACU, and Maine
Society of Post Anesthesia Nurses (MeSPAN)
President, "We had registrants from every New
England state as well as New York, Michigan,
and Nova Scotia; the feedback we've received
has been outstanding! It was well worth the
effort and we would like to thank Patti Smith
and Theresa Fortin, Catering Services, as well
as all our MMC speakers for a great job!"
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• Karen R. Johnson, Nursing Systems and
Information, presented the results of the research project, "An Institute on Critical Thinking: Transforming Nurse Faculty," at a conference held this October in Bolzano, Italy. Ex-

panding Boundaries of Nursing Education Globally
was organized by the International Institute of
Nursing and two professional nursing organizations in Bolzano.
The participants, from 39 countries and
five continents, were mostly nursing educators
who shared ideas, problems, and dreams about
nursing education. Most countries want to
move the education of nurses to university or
college settings; current nursing education
occurs in technical institutions or even high
school! In some programs, there is no content
taught as we know it in the United States. To
learn more of this conference, call Karen, x2612.

Spotlight On...
...Sarah Vreeland, RN, R6, who recently became certified in orthopedic nursing.
...MMC nursing staff and staff development
specialists who welcomed 29 graduate nurses
this summer! These graduates have gone
through an intensive orientation, transitioning
from student to practitioner of professional
nursing. New graduates to become RNs are:
Norine Richards, Angela York, Float Pool;
Mark Audet, OR; Nancy Craig, Bonnie Boivin,
Deborah Groff, P3CD; Jack Streeter, Olga
Cook, Nancy Stefani, R6; Renee LaPointe,
Julie Lynch, Heidi Morse, P4CD; Carole
Tubbs, Peds.; Hope Freeman, Catherine Jellerson, Michelle Morgan, Rl; Deborah Gorrivan,
Dawn Hardy, R2/P2A; Nicole Deschuytner,
Rachel Yannayou, R3; Lianne Bristol, Debra
Knight, Lisa Porter, R4; Bettyanne Grant,
Elaine Nadeau, Baby Mathew, R5; Sharon
Gogan, R9W; Sandra Cole-Bousquet, and
Karen Winn, R7.
...Debra Knight, RN, R4, who encourages
people to reach their maximum potential
outside of her workplace. Debbie volunteers as
a softball coach for two Portland area girls'
teams. As a nurse and an athlete, she is a
positive role model for these young women.

The following "Flimsy Fable" was printed in the
October 1993 issue of Wheelers, the R4 unit newsletter. It
seems especially timely when we are all being asked to think
about teamwork and how well our individual actions add
value to or enhance what the whole team accomplishes.

Flimsy Fables
The Belly and the Body Members
Once upon a time, the Members of the
Body called a meeting because of their concerns
that they were doing all of the work and the
Belly was having all the food. After a long
discussion, they decided to strike and not work
until the Belly consented to take its proper
share of the work.
So, for almost a week the Hands refused to
take food, the Mouth refused to receive it, and
the Teeth had no work to do. However, soon
the Members began to find that they themselves were not in a very active condition. The
Arms could hardly move. The Mouth was all
parched and dry. The Legs could hardly support all of the rest.
So, they called another meeting and concluded that even though the Belly was dull and
quiet, it was doing necessary work for the
Body, and that all must work together or else
the Body would go to pieces.
--Carl V. Granger, MD

A Lesson in Democracy
She became the focus of media attention, a
symbol for which America stands. She was
"our" patient. At first, she was hesitant to stay
with us on P3CD because she had become
comfortable on another unit. But over time, we
got to know each other quite well and she came
to us with every subsequent admission. She
was with us during the weeks and months of
advocating for early citizenship. Much of her
life had been spent pursuing her dream: becoming an American.
She was with us when Senator Cohen
came to visit. We were there when his staff
made numerous visits to keep her informed of
the progress toward making her dream come

true. We were together on the last July 4th of
her life, a day which held much significance for
her. We were the ones surrounding her when a
member of Senator Cohen's staff brought a
bouquet of red, white, and blue flowers arranged with American flags to celebrate the
Independence Day we hoped would one day
be hers, too.
It was not always easy to communicate
with her, but she had no difficulty expressing
her dream to anyone who would listen. She
spoke of her difficult life and of her many
thwarted attempts to come to America. As a
nursing unit, we drafted letters to Maine's
Congressional representatives; many different
MMC staff signed our letters pleading for her
citizenship. We knew she didn't have much
time left.
When news came that Congress had
passed legislation granting her early citizenship, we shared in what that meant for her; we
had helped make her dream come true. She
was with us when the long-awaited day arrived, and on her death bed, she took the oath
of citizenship. One of our nursing assistants
played "God Bless America" on the harmonica.
We were the ones to see her smile and hear her
faintly whisper, "Now my song, too!"
It was a special privilege to care for her
during her last days of life, days she lived as an
American. When she died, she died an American; something many of us take for granted.
Her dying wish awakened the American spirit
on P3CD. She proved that the voice of an individual can still be heard; she saw many who
she did not know rally for her cause. Her love
and appreciation for all that America stands for
reminded many of us of the privileges we have
in living in this country, a country that symbolizes freedom and opportunity for many wouldbe immigrants around the world.
I will never forget Olga Zhondetskaya. She
showed me America and its people through
her eyes and heart.
--Pat Garrett, RN, P3CD
Nursing Services publishes Nursing Bi-Line every eight
weeks. Comments, questions, and suggestions are referred
to Derreth Roberts, MS, RN, Editor, 871-2009-3.

Participate in the Employee
Quality Survey!
How well is MMC meeting its customers'
needs and expectations? Here's your opportunity to tell how you think we're doing, and
point to areas where we can improve. Employees are encouraged to complete a quality
survey in the coming weeks. The survey is
TIMES

WEDNESDAY
11/17

4:00-5:00 AM

Cafeteria
Conference
Room

7:30-8:30AM

Cafeteria
Conference
Room

9:00-10:00AM

Cafeteria
Conference
Room

10:30-11:30 AM

THURSDAY
11/18

FRIDAY
11/19

Auditorium

Auditorium

Noon-1:00 PM

anonymous, takes place in the Dana Center
and the Cafeteria Conference Room, and can be
completed in an hour or less. Survey sessions
are offered during all shifts and over weekend
hours. Here's the schedule so you can choose a
convenient time to participate; let your supervisor know when you'd like to take the time to
complete the survey.
SUNDAY
11/21

MONDAY
11/22

TUESDAY
11/23

Cafeteria
Conference
Room

Cafeteria
Conference
Room

Cafeteria
Conference
Room

Auditorium

Cafeteria
Conference
Room

Cafeteria
Conference
Room

Auditorium

Cafeteria
Conference
Room

Auditorium

Auditorium

Auditorium

Auditorium

Auditorium

1:30-2:30PM

Auditorium

Auditorium

Cafeteria
Conference
Room

Auditorium

Auditorium

3:00-4:00 PM

Auditorium

Auditorium

Auditorium

Cafeteria
Conference
Room

Auditorium

Auditorium

4:30-5:30 PM

Cafeteria
Conference
Room

Auditorium

Cafeteria
Conference
Room

Cafeteria
Conference
Room

I

Auditorium

Cafeteria
Conference
Room

8:00-9:00PM

9:00-10:00PM

I

Cafeteria
Conference
Room

I

Cafeteria
Conference
Room

MARKETPLACE
In order to ensure that everyone has an opportunity to use
the "Marketplace," ads may be placed once only. Repeats
will be allowed only on a space available basis.

FOR SALE
Full size sleeper sofa. $200. Like new. Call 781-7346after 5
PM.
New K2 Extremes, never used, 180 em with Marker
bindings. $300. Mounted, or $200 unmounted. Call 8719337.
1984 4-wheel drive Toyota Tercel station wagon, 75 K miles,
good engine, some rust. $900 or BO. Call 774-0656.
1988 Ford Bronco, loaded, A/C, sunroof, etc. 56 K miles.
Exe. condo $10,000. Call 797-6222or 797-3784.
42" round dinette table w / 4 swivel rattan chairs, $125. 2
twin bed frames, $20. Call 774-9231.
1985 silver Thunderbird, 50 K miles, mint condo All power
access. $3,700. Call 284-2135.
2 BR home in Falmouth, near Portland, landscaped, easy
maintenance ranch, new heating. Asking $122,500. Call 7812163.
1987 Olds Ciera Brougham, loaded, 93 K miles. $2,995. Call
767-2591 after 5:30 PM.
1992 Chev. Corsica LT. 3.1 L V6, power steering, ABS,
driver side air bag, A/C, cruise control, power locks, auto.
Less than 13,600mi. Ext. warranty to 75,000 mi. $9,700 or
BO. Call 657-5264.
1982 Plymouth Horizon hatchback. Auto. 72K mi. New
radiator and rack/pinion set. Looks and runs great. $950.
Call 781-5170.
New men's Dolomite ski boots. Size 27. Asking $100. Call
773-4481.
Michelin white wall tires. Size 205-75R 14. 3 w / 60% tread,
$25. 1 w /99% tread, $25. All four, $100. Call 799-8202.
Head 160 skiis. Tyrolia bindings. Men's Nordic boots, size 7
1/2. Poles. $130. Call 642-4814.
Asnes Marka cross-country skiis. Not waxless. For 5'2"
woman. Boots USA 6, Euro. size 37. Made in Italy. Navy
blue. Call 761-1525.
Somma queen-size waterbed. Box spring and mattress only.
Exc. condo $200 or BO. Call, leave msg. 793-4602.
Antique kitchen cookstoves, totally reconditioned,
renickeled. 657-2104.
Smart Drive hard drive w /IDE format, 60K transfer, 60mb
capacity. Bought 1/93, customer service warranty expo 1/
94. Was original hard drive in Tandy RSX2500 computer.
IBM compatible 386. Will sell for $120. Call 879-1583.

FOR RENT
5 room, 1st floor apt. near Deering HS. Hardwood floors,
W/D hook-up, 1/2 basement and garage storage. Yard,
parking. $595/mo. Call 892-7233.
2 BR, 2 bath, Park St. 2 fireplace, hardwood floors, off-street
parking. $780/mo. heated. Call 775-5080.
3 BR E. Prom. across from park and harbor. $900/mo. incl.
heat, hot water, off-street parking. Deck, laundry, bus
route, fully applianced. No pets. Call 829-6244.
1 BR apt. on Sherman St. No lease, no sec. dep. $380/mo

The deadlines for announcement-length
items and MARKETPLACE
ads in What's Happening are
November 17 for the December 1 issue
and
December 1 for the December 15 issue.
All items must be in writing.
heated. Owner occupied. Refs. req. Call 774-8540.
5 BR, West End, 3 1/2 bath condo, overlooking water.
Avail. [an-March $1,200/mo. + utils. Call 871-7195.No
pets.
Ocean Ave. Nice condo. 2 BR, 1 1/2 bath, gas heat, parking,
W/D, furn. or unfurn. Avail. Dee. 1,3-6 mo. lease. Call 7610840.
Short term condo rental. Chandler's Wharf. January &
February. 1 BR, 1 1/2 bath. Spacious, great view, lots of
light, fully furnished, W/D, parking. Price negot. Refs.
required. Call 772-9578.

ROOMMATE WANTED
N/S F to share E. Prom apt. ocean views, deck. $300/mo.
heated. Refs. sec. dep. req. call 774-6519.
F to share 2 BR apt. in S. Portland. Parking. $250/mo. + 1/2
utils. Call 772-8734.
M/F to share 3 BR house, Meeting House Hill area. Walk to
Willard Beach, fireplace, W/D, yard, off-street parking.
$360/mo. incl. all utils. Ideal for individual who worls eves.
Call 767-4430.
2 BR condo, Westbrook. Non-smkr M preferred. $350/mo.
+ 1/2 of some utils. Call 797-6086before 3:00 PM.
Prof. F, aged 25-35, who works eves, to share house in
Falmouth Foreside. Water views, parking, walk to beach.
$420/mo. + utils. Call 781-4931.
Prof. F non-smkr. to share new home in Scarborough. Great
location. $300/mo. + 1/2 low utils. Call x4238 or 885-0137.

CHILD CARE
Child care avail. in my South Portland home. Age 6 weeks
to 6 years. M-F. Call 828-0969.
Mother of 3 YO will care for your child, age 2+ in Gorham
home. Full- or part-time. Fenced-in back yard. Will ahve
only 4 full-time children. Field trips, etc. Lunch, snack,
learning, fun. Hours are 7 AM - 6 PM. Avail. 11/30. Call
839-3329.

Dial S - 0 - U - P
(that's x7687)
to find out what's for lunch! You'll
hear a recording of the day's
specials in MMC's Coffee Shop.

What's Happening at MMC
Nov. 17 A Christmas Fair, Down on the Farm, through the 29th, closed
Thanksgiving Day. Doctors' Dining Room. 9:00 AM-4:30 PM
weekdays, 11:00 AM-3:00 PM weekends.
Nov. 19 Menopause Lunch & Learn. Noon-l:OO PM, Dana #7. See p.2.
Nov. 29 Wreaths, Flower Box demonstration, 4:30-5:30PM, Dana #4.
Call x4707.
Dee. 1 World AIDS Day Lunch & Learn. Noon-l:00 PM, Dana #3.
Dee. 1 Boxwood Trees, Flower Box demonstration, Noon-l:00 PM,
Dana #2. Call x4707.
Dee. 1 Advent Meditation, MMC Chapel, 12:05-12:25PM.
Dee. 7 Holiday window decorating, 4-7:00 PM, Cafeteria. Call x2350.
Dee. 8 Advent Meditation, MMC Chapel, 12:05-12:25PM.
Dee. 15 Advent Meditation, MMC Chapel, 12:05-12:25PM.
Dee. 15 A Holiday In Who-ville. 5:30-8:30AM or 2-6:00 PM.
Dec. 15 Boxwood Trees, Flower Box demonstration, 4:30-5:30PM,
Dana #4. Call x4707.
Dec. 22 Special Christmas Service, MMC Chapel, 12:05-12:25PM.

TINA PLUMMER shows off one of MMC's six new aquariums. The fish help to relax people in waiting areas in ASU,
Emergency, Radiation Therapy, Nuclear Medicine, Admitting,
and seu. The aquariums are maintained weekly by Fish
Mania. The systems are completely automated, no one has to
make any adjustments for these fish to be comfortable! AIV
Photo.

o

Change name or
address as shown on
address label.

o

Remove my name
from your What's
Happening mailing
list.
Please return this
address label in an
envelope to the Public
Information Dept.

What's Happening is published every other
Wednesday at Maine Medical Center for
members of the hospital community and for
friends of the institution throughout Maine and
northern New England. Comments, questions,
and suggestions may be addressed to the Office
of Public Information, MMC, 22 Bramhall Street,
Portland, Maine 04102-3175. (207) 871-2196.
Editor: Wayne L. Clark.

New Employees
RADIOLOGY: Paula York
ENVIRONMENTAL SERVICES: Michele
Morgan
CARDIAC CATH LAB: Lisa Discatio

Subjects needed for
Endocrinology studies
If you'd like to volunteer for one
of these studies and have not previously participated, stop by the Endocrinology Lab to pick up a questionnaire.
If you fit the criteria for the
Normal Cortisol Study, you'll be
contacted to have two 15 ml tubes of
blood drawn, one at about 8:00 AM,
and another at about 4:00 PM, on the
same day. A 24-hour urine collection
is also required. Participants will
receive $30.00.
Healthy volunteers with no
recent serious illness or hospitalization
are desperately needed in two categories: women who are post-menopausal
(on estrogens or not) and women who
are pregnant. You will be contacted to
have two vials of blood drawn. Participants will receive $15.00.
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